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$49,817

Approved

Agency:  Commerce, Community and Economic Development
Grants to Unincorporated Communities (AS 37.05.317)

Federal Tax ID: 92-0041889Grant Recipient:  Klukwan

Project Title: Project Type: Equipment and Materials

Klukwan - Road Maintenance Equipment Upgrades

State Funding Requested: $49,817 House District: 5 / C
One-Time Need

Brief Project Description:
This project addresses the village’s need to maintain the village roads more effectively and efficiently

Funding Plan: 
Total Project Cost:  $49,817 
Funding Already Secured:  ($0)
FY2013 State Funding Request:  ($49,817)
Project Deficit:  $0 
Funding Details:

This specific project for equipment upgrade has not been submitted for funding although a similar project was funded several years ago.   

Detailed Project Description and Justification:
Maintenance of the Klukwan roads is one of the responsibilities of the Chilkat Indian Village Tribal Government. Although
our community is relatively small the road maintenance work load is too large for the equipment we have.  The community
currently has a pick-up truck that is fixed with a Boss 7.6 foot straight blade that is intended more for private use such as
removal of snow in driveways rather than community road maintenance.  This inadequacy requires the operators to make
several passes for removing snow, and it takes more time and fuel.  The snow fall was so great this winter that the existing
equipment could not keep up with the demand.  Consequently, Village roads became narrower and cars were parking
further out into the street because of it.  The narrowed roads have hindered vehicle movement within the community and
have become a safety hazard.  The purchase of additional equipment will not only lighten the load on the existing
equipment, but will allow the village to have a secondary plow/sander should one of them be out of service.  With this project
we intend to purchase an 8.2 Boss Power-V XT with wing extensions (The addition of the two wings will give us 3.6 more
feet to the blade) and a rubber snow deflector. The proposed new plow blade is 11.8 feet wide--- this will allow the tribe to
open the streets and public buildings for village members quicker during rough winter storms. Our current spreader hopper
only holds .68 cubic yards.  Again this size of spreader is inadequate for community road maintenance and is typically used
on personal driveways. The tribe is requesting a spreader hopper that can hold 2.0 cubic yards.  This larger size more than
doubles the amount of sand our current spreader hopper can hold. The new sander will allow the operator to spend more
time sanding and less time loading the spreader hopper. The increased efficiency of snow removal and sanding will help to
prevent accidents and injuries from occurring around the village.  In addition, we would like to purchase a new truck to
attach the plow and sander equipment to (See attached vehicle details).  The current plow truck only has a stock bed and
the new plow truck has a hydraulic bed that can used for hauling large snow piles out of the village; stock piling sand for the
winter; and hauling gravel for road repairs. The hydraulic bed feature could also help in situations like removing mud from
ditches; hauling soil for beatification projects within the village; removal of brush, and hauling other waste to the village
landfill. Moreover, the current plow truck is a 3/4 ton stock truck and the new plow truck is a 1 ton truck with dual axles. The
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dual axles allow for heavier hauling and heavier towing and are better equipped to deal with the heavy work load of village
road maintenance.
Budget:  I Ton, 4WD Truck w/dual axles                      $37,167.   
8.2 Boss Power-V XT with wings$7,640.
Swenson PV 358 Spreader$6,005.
Total Cost                   $49,817. 
Justification:  This project will help the community to maintain their roads in a more effective and efficient manner, thereby
reducing the safety hazards of heavy snow and ice accumulation on community roads.

Project Timeline:
This project will begin immediately upon funding.  CIV will follow procurement policies to secure purchases for this project. 
The project will be completed before Winter 2012.  

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Chilkat Indian Village

Grant Recipient Contact Information:
Name: John Brower
Title: Tribal Administrator
Address: 32 Chilkat Ave.

Klukwan, Alaska 99827
Phone Number: (907)767-5581
Email: jbrower@chilkat-nsn.gov

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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